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  Pricing Strategies

Consideration

Choose low price

Choose high price 







when:


      when:


Product class


Commodity - wide availability

Custom item

Production method

Mass-produced


Digital Printing (POD)

Obsolescence


Extended usefulness


Quickly outmoded

Expected life


Short




Long

Dist channel complexity

Simple




Complex

Market coverage


Intensive (many industries 

Selective

                        in depth)

Market share desired

Large




Small

Market development

Mature (heavy competition)

New or declining

Promotion expense

Little




Large

Promotional contribution
Rounds out line and helps

Little; product stands on own

  to product line


sell other, more profitable titles

Turnover of titles


Fast




Slow


      Profit Potential


Long-run



Short-run
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